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• Company Description
ɀManagement consulting company incorporated in Maryland 

in 1996
ɀ Small business, veteran-owned, woman-owned, minority-

owned
ɀ Licensed partner with Software Engineering Institute/CMMI 

Institute since 2006

• Process Improvement Services using Capability 
Maturity Model Integration (CMMI®)
ɀ Introduction to CMMI – 3-day class
ɀ Standard CMMI Appraisal Method for Process Improvement 

(SCAMPISM) – Lead Appraiser and Appraisal Team Members
ɀ Consulting services - mentoring for process group and 

practitioners; customized training

Introduction – KMS Enterprises, Inc.

® CMMI is registered in the U.S. Patent and Trademark Office by Carnegie Mellon University.                                     SM SCAMPI is a service mark of Carnegie Mellon University. 
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• Planning the Appraisal

• On-Site Activities

• Closing the Appraisal

• Post-Appraisal Activities

• Questions

• Conclusion

Overview

* Information in this presentation is taken from “Important Facts about SCAMPI Appraisals for the Appraisal Sponsor,” published by

the CMMI Institute.
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• Start at the Top
ɀChoose a sponsor - i.e., someone “… internal or 

external to the organization being appraised, 
who requires the appraisal to be performed, 
and who provides financial or other resources 
to carry it out.”*

ɀProvide adequate resources (personnel, 
funding, facilities, equipment, tools, etc.) for the 
process improvement effort and appraisal

ɀIdentify business objectives for the organization

Planning the Appraisal – 1

* Reference:  Standard CMMI® Appraisal Method for Process Improvement (SCAMPISM) Version 1.3b: Method Definition Document for SCAMPI A, B, and C; December 

2014; CMMI Institute
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• Select a Certified Lead Appraiser (CLA)
ɀCLA’s company must be a licensed partner of 

the CMMI Institute

ɀCLA must be certified by the CMMI Institute

ɀYou may verify the license of the CLA’s 
organization and the CLA’s credentials and 
certifications using the CMMI Institute’s 
Online Partner Directory*

Planning the Appraisal – 2

* The Online Partner Directory is located at http://partners.clearmodel.com/find-partner-organization/.  You may search for a company partner or certified individual by name.
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• Establish a Written Agreement
ɀRequired by CMMI Institute; between the licensed 

partner organization and the organization being 
appraised

ɀShould address:
• Services to be delivered (e.g., training, participation in 

appraisal, coaching)
• Personnel required from partner organization (e.g., CMMI 

Instructor, Lead Appraiser, Appraisal Team Members)
• Planned period of performance, including milestones 

(e.g., dates of training and appraisal activities)
• Location where services will be delivered
• Any other topics needed to establish a clear 

understanding of the work to be done

Planning the Appraisal – 3
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• Actively Contribute to the Appraisal Plan
ɀDiscuss expectations with the CLA

• Business and appraisal objectives

• Organizational scope (i.e., projects/work groups to 
be appraised)

• Organizational personnel who will participate in the 
appraisal

• Appraisal team members (internal or external, 
qualifications)

ɀIdentify perceived or actual conflicts of interest 
and how they will be addressed

ɀIdentify risks and how they will be addressed

Planning the Appraisal – 4
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• Complete Pre-Appraisal 
Activities
ɀWork with CLA to finalize 

appraisal team membership

ɀEnsure availability of appraisal 
participants for on-site 
activities

ɀRegister as the sponsor, and 
ensure appraisal team 
members register, in the CMMI 
Institute’s SCAMPI Appraisal 
System (SAS)

Planning the Appraisal – 5
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• Complete Pre-Appraisal Activities 
(Cont.)

ɀSupport the CLA and appraisal team 
during the Readiness Review and 
team training

ɀMake “go-no go” decision after the 
Readiness Review

ɀSign the final appraisal plan

Planning the Appraisal – 6
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• Auditing Appraisals
ɀReasons

• Random selection
• Assess the knowledge and capabilities of the CLA
• Specific ethics and compliance complaints

ɀTiming of Audits
• An appraisal becomes eligible for audit when the CLA establishes the appraisal 

record in SAS (i.e., at least 30 days before the on-site activities begin)

• CMMI Institute can conduct an audit at any time, even after the appraisal has 
been accepted and posted

ɀNotifications
• CMMI Institute notifies CLA via email of the audit
• CLA are required to notify the Sponsor of the audit
• CLA and Sponsor must comply with the audit or appraisal results may be rejected
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Planning the Appraisal – 7

Reference:  “SEI Auditing of CMMI Appraisals,” SCAMPI-N-0020-R, CMMI Institute, May 20, 2009. 



• Promote Collaboration
ɀAttend opening presentation; speak about 

business and appraisal objectives 
ɀSupport the requirements for confidentiality 

and non-attribution at all times for all 
participants

ɀWork with CLA to resolve any unforeseen 
events that might have an adverse effect on 
appraisal activities

ɀAttend the final findings presentation; set the 
tone for continuous improvement
ɀAttend the Executive Session, if applicable

On-Site Activities - 1
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• Decision Point: Action Plan Reappraisal (APR)?
ɀOption that is available if appraisal objective (i.e., desired rating) is not 

achieved due to one or more goal-impacting weaknesses
• An action plan to address weaknesses is prepared

• Organization remediates weaknesses and institutionalizes new/revised practices

• Appraisal team reevaluates only the goals that were impacted (i.e., unsatisfied) during 
the initial appraisal

ɀMust notify the CMMI Institute before the appraisal is submitted if this 
option will be used

ɀMust be completed within 4 months of the final findings presentation (initial 
appraisal)

ɀOnly 1 APR may be conducted for any given appraisal

ɀBenefit: Organization can potentially achieve its appraisal objective without 
incurring the cost and time associated with a second “full-scale” appraisal

On-Site Activities - 2
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2014; CMMI Institute



• Establish and Maintain Appraisal Records
ɀSign the Appraisal Disclosure Statement (ADS)

• Identifies the appraised organizational unit
• Describes the conditions and constraints under 

which the appraisal was performed
• Documents the appraisal results (e.g., rating)
• Shows sponsor’s decision regarding publication of 

the results

ɀComplete appraisal feedback form in SAS
ɀEnsure that appraisal evidence and appraisal 

team’s records (e.g., workbook) are archived 
and protected for the duration of the 
appraisal’s validity (i.e., 3 years)

Closing the Appraisal - 1
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• Quality Review by CMMI Institute
ɀReview of the appraisal is conducted within 30 

days after the appraisal record is submitted by 
the CLA*

ɀSponsor is notified via email when:
• There is a delay in completing the review

• The review is completed and the appraisal is 
accepted or rejected**

ɀAppraisal results should not be published/ 
announced until this review is completed

Closing the Appraisal - 2
14

*The appraisal record consists of the signed Appraisal Plan, final findings presentation, and signed ADS.  The record must be submitted within 30 days of the end of on-site 

activities.

**The CMMI Institute does not approve the results or certify the organization.  If the appraisal results are rejected, the Sponsor or CLA can file an appeal.
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• Communicating Appraisal Results
ɀSponsor is the point of contact for all communications
ɀAfter the results have been accepted:

• Sponsor will receive an appraisal emblem via email that shows the achieved 
rating and the expiration date; this emblem may be used in publications or on 
a website

• CMMI Institute will post the results on its Published Appraisal Results (PARS)* 
webpage if the Sponsor selected this option in the ADS; appraisal 
information, other than what is published on PARS, will not be released by 
the CMMI Institute

ɀResults are valid for 3 years
• CLA and Sponsor will receive a reminder email from the CMMI Institute about 

6 months prior to the expiration date
• PARS listing will be automatically removed when the results expire

Post-Appraisal Activities
15

* The PARS is located at https://sas.cmmiinstitute.com/pars.
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• An appraisal has a defined life cycle and the Sponsor has an important role in each 
phase

ɀ Appraisal Planning – ensure that there is a clearing understanding of the expected 
outcomes and that resources are available

ɀ On-Site – support the appraisal team; accept appraisal results; prepare an action plan and 
oversee its execution, if applicable

ɀ Closing – ensure appraisal records are maintained; complete feedback form in SAS; support 
the CMMI Institute’s Quality Review 

ɀ Post-Appraisal – communicate results as desired

Summary
16©2015

Appraisal 
Planning

Agreement

Appraisal Plan

On-Site 
Activities

Closing 
Activities

Post-Appraisal 
Activities

Accepted Results

Action Plan (opt.)

Appraisal Records

Feedback Form
Published Results

Appraisal 

Phases

Appraisal 

Data



• If you would like to speak with Sharon 
about CMMI training or appraisal 
services and/or your process 
improvement effort, please contact 
her at:

Sharon.graves@kmscorp.com
301-429-5155 ext. 303

• Any questions not answered during 
this webcast will be addressed in the 
next 2 – 3 days via email

Questions?
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Thank you for attending todayôs webcast.

• Watch for the KMS e-newsletter with announcements regarding future 
webcasts:
ɀWhat is the PIID? – Why It is so Important
ɀQuality Assurance – The Organization’s Eyes and Ears
ɀThe Perfect (Maybe “Good” is a Better Word) Project Plan

• Follow KMS Enterprises, Incorporated on Facebook and LinkedIn

• Download a copy of this presentation and get additional information 
on our website at www.kmscorp.com

• Please give us your feedback in the post-webcast survey and share this 
presentation with your colleagues

Conclusion
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